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GENERAL  COMtIENTS 


Prior  to  writing  this  report  on  the  I966  season  of  Sandy 
Island  Camp,  I completed  a file  cabinet  journey  through  our  past 
sixty-seven  years  of  camping.  Admittedly,  this  expenditure  of 
time  and  energy  was  for  more  practical  and  acute  reasons  than  report 
writing  inspiration.  Our  file  drawers  of  accumulated  camping  data 
had  reached  proportions  where  it  became  a choice  of  thinning  it 
down  or  moving  out. 

In  perusing  reports  written  by  Sandy  Directors  over  the  past 
half  century,  three  areas  of  reference  are  included  almost  without 
exception;  the  unique  spirit  of  the  campers,  the  zeal  to  improve 
upon  past  performance,  and,  as  you  would  expect,  the  never-ending 
petition  for  increased  funds  and  capital  improvements. 

From  the  days  of  the  original  men’s  camp,  through  the 
transitional  years  into  family  camping,  and  in  recent  seasons,  the 
pens  of  Sandy  Directors  have  paid  tribute  in  a variety  of  ways  to 
this  "unique  camper  spirit". 


"The  informal  life  of  paddling,  fishing, 
playing  tennis  . . , reading,  taking  a 
nap,  joking  and  chatting  with  good 
friends  is  one  of  the  lures  of  the 
camp  which  doesn’t  write  up  strikingly, 
but  draws  old  campers  back."  (192^) 

, the  spirit  of  Sandy  has  at  its 
heart  the  Christian  tradition  which 
is  the  genius  of  the  YI'ICA  . . . that 
the  interests  of  young  men  should  be 
the  basis  of  our  program."  (1929) 

"Beautiful  Isle  of  Sandy,  written  a 
year  ago  by  one  of  the  campers, 
describes  well  the  significance  of 
this  season  . , . ’Life  is  just  what 
you  make  it,  boys’  ..."  (1929) 

"The  old  Sandy  spirit  continues  its 
hold  on  those  who  know  it  and  stimu- 
lates all  those  who  come  under  its 
influence  for  the  first  timie."  (193ii) 

"But  once  a Sandyite,  the  "Sandy  Spirit" 
draws  each  and  every  one  unerringly  to 
the  heart  of  Lake  VJinnipesaukee  where, 
for  all  too  brief  a moment,  one  can  be 
truly  happy  and  re-create  a good  life."  (19^2) 


”No  one  ever  leaves  Sandy  because  it 
becomes  a part  of  you,  and  sooner  or 
later  you  have  to  come  back."  (1962) 


With  the  exception  of  specific  references  to  young  m.en,  these 
quotations  are  as  relevant  today  as  they  were  when  recorded  in  the 
report  of  the  particular  year.  The  Island’s  beautiful  physical  setting, 
the  informality  of  the  campers,  the  absence  of  pressure,  the  ease  of 
cultivating  genuine  friendships,  and  the  unmistakable  presence  of  the 
Christian  spirit  are  contributing  factors  in  the  creation  of  this 
Sandy  Spirit. 

Campers  refer  to  the  Island  with  possessiveness  and  pride. 

They  are  rarely  without  suggestions  for  enhancing  the  facilities, 
they  volunteer  willingly  for  all  manner  of  improvement  projects,  they 
are  both  our  greatest  critics  and  our  most  zealous  advocates.  Rare 
is  the  individual  who  fails  to  be  caught  up  in  this  climate  following 
a visit  to  the  Island.  It  has  been  said  again  and  again  that  the 
Sandy  Spirit  is  hard  to  define,  but  its  existence  is  irrefutable  and 
its  influence  unfading. 

In  the  early  years,  insufficient  operating  incomie,  inadequate 
facilities  and  equipment,  overdue  repairs  and  renovations  were 
sjmonymous  with  the  name  Sandy  Island.  In  its  desire  to  provide 
young  men  with  a wholesome  experience  in  camping  at  low  cost,  the 
Camp  chose  a path  of  fiscal  scantiness — a path  which  brought  it  to 
the  edge  of  economic  death  in  the  early  years  of  the  1930 ’s.  To  be 
sure,  the  Depression  had  its  residual  effect  upon  the  economy  of 
Sandy  Island,  but  attendance  figures  continued  to  wane  well  after 
the  nation's  economy  stabilized. 

The  Boston  YI^CA's  Camping  Committee  quickly  recognized  the 
need  to  add  a new  dimension  to  the  promotion  efforts  and  attract 
new  campers.  With  the  introduction  of  co-ed  adult  camping,  and 
family  camping,  the  camp  was  given  the  necessary  new  lease  on  life. 

In  the  Director’s  Report  of  1933  is  the  following  statement:  "The 
experimental  camp  for  family  groups  and  married  couples  . . . has 
real  possibilities  and  provides  additional  use  of  facilities  over 
a longer  period. " Little  did  Charles  Butler  realize  that  family 
camping  would  become  the  primary  focus  at  Sandy  in  the  years  ahead. 

With  the  changing  emphasis  in  constituency  and  program,  it 
became  necessary  to  rebuild  the  entire  camp.  It  is  fair  to  say  that 
this  rebuilding  has  been  in  process  ever  since  the  early  30 ’s.  The 
The  provision  for  adequate  program  buildings,  lavatories,  sleeping 
quarters  and  equipment  in  the  absence  of  abundant  capital  funds  was 
laborious  and  often  frustrating.  It  is  easy  to  see  why  every  annual 
report  carried  the  petition  for  increased  capital  for  needed  improve- 
ments . 
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This  struggle  to  improve  the  facilities  at  Sandy  Island  and 
work  toward  the  fulfillment  of  the  camp*s  long  range  objectives  is, 
as  I see  it,  the  key  to  the  Sandy  Spirit.  As  people  pour  their 
energies  into  meaningful  functions,  they  are  drawn  together,  The 
expending  of  human  energy,  both  mental  and  physical,  has  been  a 
part  of  the  life  of  Sandy  Island  campers.  The  resulting  cohesiveness 
and  sense  of  purpose,  combined  with  the  elements  stated  earlier, 
produce  that  which  we  call  the  "Sandy  Spirit".  It  will  prevail  as 
long  as  those  who  share  in  the  life  of  this  carp  are  able  to  avoid 
complacency  and  satisfaction  with  that  which  they  have  helped  to 
create. 


I was  amused  to  note  in  my  perusal  of  old  Sandy  Island  reports 
how  often  a director  would  state  that  this  was  the  best  season  the 
camp  had  ever  enjoyed.  In  advance  of  this  process  of  file  cabinet 
thinning,  I,  too,  had  fallen  victim  to  the  use  of  this  cliche.  I 
had  written  a paragraph  similar  to  the  one  which  follows:  "Many 
campers  have  called  the  season  just  closed  the  finest  they  ever  knew 
at  Sandy  ...  a fine  staff,  improved  equipment  . . . through  the 
foundation  of  it  all  is  the  Island  itself  . . . purposes,  traditions, 
attitudes  , . .".  You  can  imagine  what  it  did  to  my  ego  to  realize 
that  this  pinnacle  of  success  had  been  achieved  and  recorded  by  another 
director  at  the  same  camp  in  19214. 

Have  we  been  standing  still  for  forty- two  years,  perpetuating 
an  earlier  plateau  of  success?  It's  obvious  that  we  have  not  been 
standing  still,  but  it  reminds  us  to  be  alert  to  the  type  of  yardstick 
we  use  to  measure  our  level  of  achievement.  If  the  annual  review  and 
evaluation  is  based  upon  clearly  established  goals  . , . goals  set 
down  prior  to  the  start  of  the  season,  then  an  appropriate  frame  of 
reference  exists  for  qualitative  judgements. 

A series  of  specific  goals  was  established  for  the  I966  season 
at  Sandy.  Many  were  established  by  the  Camp  Committee  and  others  I 
regard  as  personal  goals.  Let  me  review  them  briefly  at  this  time  to 
serve  as  a frame  of  reference  for  this  report. 


Financial: 

1.  Administrate  enlarged  operating  budget  as  approved 
for  1966. 

2.  Produce  sufficient  additional  operating  income  to 
erase  entire  deficit  now  being  carried  by  Boston 
YMCA. 

Facilities : 


1.  Carry  out  iirprovement  projects  as  designated  under 
Capital  Improvement  Program. 

2.  Complete  construction  of  concrete  floor  in  New  Shop. 


3.  Continue  with  planned  preventative  maintenance 
program. 


Program; 


1.  Expand  waterfront  program  for  children  and 
adults . 

2.  Broaden  the  Arts  and  Crafts  Program  and  use  of 
new  building. 

3.  Provide  for  greater  variety  of  activities  for 
children  and  adults. 

Enrollment; 

1.  Register  sufficient  campers  to  function  at  100^ 
of  cabin  capacity  throughout  the  summer. 

2.  Attract  greater  numbers  of  single  adults  and 
married  couples. 

3.  Increase  camper  participation  over  Labor  Day 
Weekend. 

Staff  Organization; 

1.  Re-organize  Dining  Hall  staff  for  greater  efficiency. 

2.  Seek  more  mature  staff  for  beginning  positions. 

3.  Decentralize  staff  supervision  to  Department  Heads. 


Financial 


The  1966  budget  was  initially  proposed  with  an  operating  surplus 
adequate  to  erase  the  existing  $1,66?  debt  owed  to  the  Greater  Boston 
YMCA  by  Sandy  Island  Camp.  It  became  necessary,  however,  to  increase 
certain  expenses  and  approve  the  budget  on  a break  even  basis.  Although 
this  adjustment  eliminated  specific  provisions  for  repaying  our  debt, 
it  now  appears  that  we  will  have  sufficient  income  to  balance  our  ap- 
proved budget  and,  in  addition,  repay  the  total  of  our  outstanding  debt. 
The  financial  report  located  in  the  appendix  of  this  report  details  the 
actuals  of  the  approved  budget  through  the  month  of  October.  The  in- 
come totals  exceed  budget  by  $6,721.77  and  the  net  surplus  through 
October  is  $3,963.93.  The  enlarged  income  from  camper  fees  is  en- 
couraging and  would  suggest  once  again  the  need  for  increased  goals 
in  the  coming  year. 

The  analysis  of  Fees  Income,  also  appearing  in  the  appendix. 
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will  be  of  interest.  Enrollment  goals  for  each  age  grouping  were 
revised  by  the  Camp  Budget  Committee  last  November  using  the  actuals 
of  1965  as  a guide.  The  figures  show  that  these  revised  goals  were 
substantially  exceeded  in  all  groups  except. 0-1  years  of  age. 

Facilities 


A detailed  analysis  of  facility  improvements  completed  during 
1966  is  included  in  another  section  of  this  report,  I was  personally 
gratified  with  the  progress  made  on  our  capital  improvements  program;. 
Many  of  our  most  critical  needs  were  fulfilled  by  the  combined  pre- 
season energies  of  the  Gruner  Brothers  and  Baldwin  Steward.  This 
overly  ambitious  building  and  renovating  program  had  only  one  detri- 
mental effect.  The  planned  completion  of  the  Workshop  floor  could 
not  be  achieved  during  1966,  due  to  the  heavy  expenditure  of  man 
hours  on  other  projects.  The  maintenance  staff  was,  however,  able 
to  transport  in  excess  of  30  ton  of  stone  to  the  front  dock  by  barge 
and  then  to  the  shop  to  use  as  foundation  for  the  concrete  floor. 

An  additional  three  to  four  loads  should  be  adequate  to  complete  the 
sub-floor  requirements.  I would  anticipate  that  this  work  could  be 
completed  prior  to  the  end  of  July,  196?.  If  the  combined  energies 
of  the  Service  Crew  and  Maintenance  staff  can  be  mobilized,  following 
the  grading  of  the  sub-floor,  for  the  hauling  of  sand,  gravel  and 
cement,  it  would  appear  reasonable  to  suggest  that  the  entire  floor 
could  be  completed  by  Labor  Day,  196?. 

The  routine  maintenance,  general  repairs  and  special  renova- 
tions placed  heavy  demands  upon  Bob  Patterson  and  the  boys  of  the 
Service  Crew,  Many  of  the  projects  completed  by  this  group  are 
listed  in  the  section  on  Improvements.  The  demand  upon  their  time 
for  the  m.ultitude  of  routine  daily  assignments  limited  drastically 
the  hours  which  could  be  spent  on  renovating  and  repairing  our  many 
buildings.  It  will  be  necessary  to  schedule  the  staining  and  painting 
of  many  camper  cabins  during  196?,  if  we  are  to  overcome  the  lag 
created  by  taking  men  from  our  planned  program  for  special  projects 
and  other  emergencies. 

Although  satisfactory  progress  was  made  with  our  program  of 
Capital  Improvements,  it  must  be  said  that  our  other  goals  for 
facility  developments  fell  short  of  the  target. 

Program 


The  addition  of  a third  man  to  the  waterfront  staff  was  both 
timely  and  appropriate.  The  increased  camper  attendance  placed  greater 
demands  upon  the  men  for  program  performance  and  general  supervision. 
With  the  exception  of  instruction  for  advanced  swimmers,  attendance 
at  all  waterfront  activities  increased  sharply  over  the  previous  season. 
The  new  sailboats  were  in  operation  daily  from  dawn  till  dusk.  The 
weekly  water  carnival  received  more  enthusiastic  response  this  year 
following  our  shifting  of  the  responsibility  to  the  waterfront  staff. 
Improved  communication  between  the  waterfront  staff  and  the  general 
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program  staff  should  greatly  enhance  the  total  program  design  and 
the  effectiveness  of  both  departments. 

The  Arts  and  Crafts  Program  was  expanded  this  year  to  provide 
for  greater  utilization  of  the  new  facility  and  to  include  more 
campers.  Special  classes  were  held  each  afternoon  for  teen-agers 
at  the  shop.  Adults  were  exposed  to  oil  painting  instruction  by 
both  Lynn  Kennedy  and  Ray  Parks,  A variety  of  new  projects  was 
introduced  and  the  general  reaction  to  these  changes  was  favorable. 

The  Phillips*,  Jim  and  Ginny,  presented  an  excellent  program 
to  the  young  people  each  morning.  With  the  assistance  of  Jan  Tracy 
they  were  able  to  provide  a variety  of  activities  including  group 
games,  calisthenics,  archery,  tennis  instruction  and  handicrafts. 

Their  greatest  handicap  is  the  lack  of  a program  building  for  con- 
ducting handicraft  programs  and  full  activities  during  inclement 
weather.  The  Camp  Committee  should  re -access  the  need  for  this 
facility  in  developing  Capital  priorities  for  196? . 

The  teachers  at  the  "Little  Red  Schoolhouse",  Barbara  Patterson, 
Phyllis  Davis  and  Margie  Dome,  should  receive  our  praise  this  year  for 
their  outstanding  work  and  phenomenal  patience.  The  surge  of  camper 
attendance  this  season  brought  a corresponding  surge  in  attendance  by 
children  2-6  years  of  age.  Tending  to  the  many  needs  of  the  wee  ones 
requires  a special  inner  peace  and  it  is  obvious  that  we  are  blessed 
in  having  these  girls  on  our  staff. 

The  adult  program  was  coordinated  again  this  year  by  Jim 
Phillips  and  our  weekly  Visiting  Program  Directors.  The  following 
individuals  and  their  families  were  in  attendance  this  season: 


First  Week 
Second  Week 
Third  Week 
Fourth  V/eek 
Fifth  Week 
Sixth  Week 
Seventh  Week 
Eighth  W'eek 
Labor  Day 


Maurice  Might,  Executive,  Allston-Brighton  YICA 
John  Bowen,  Youth  Director,  Huntington  Avenue  YMCA 
Peter  Post,  Executive,  Woburn  YMCA 
Robert  Koch,  Executive,  VJesterly,  R.  I.  YT'ICA 
George  Seiffert,  Executive,  Cranston,  R.  I.  Y14CA 
Hunter  Severding,  Executive,  Cincinnati,  Ohio  YICA 
Maurice  Might,  Executive,  Allston-Brighton  YICA 
Jim  Phillips 

Gus  Otto  - Stoughton,  Massachusetts 


Enrollment 


The  demand  for  cabin  space  this  past  season  was  almost  unbelievable. 
Reservations  left  at  camp  before  the  close  of  the  previous  season  brought 
us  near  the  80^  of  capacity  mark.  Correspondence  was  abundant  throughout 
the  Fall  and  required  the  constant  attention  of  my  secretary.  By  the 
time  Reunion  rolled  around  the  camp  was  largely  filled.  The  increased 
volume  raised  our  percentage  of  cancellations,  but  the  demand  for  space 
far  exceeded  any  losses.  V7e  have  not  completed  a specific  tabulation 
of  the  advance  reservations  for  1967,  but  the  sheer  bulk  of  applications 
would  indicate  that  we  are  ahead  of  last  year.  Many  families  are 


requesting  extended  vacations  for  1967.  This  trend,  combined  with  a 
higher  percentage  of  advance  reservations,  should  produce  another 
full  house  in  196?. 

We  continue  to  have  one  weak  spot  in  the  enrollment  of  campers. 

The  Labor  Day  VIeekend  attendance  fell  off  sharply  in  1965  and  decreased 
again  this  summer.  Of  the  118  paid  guests,  liO  were  registered  for  a 
week  or  more  during  an  earlier  period  in  the  summer.  Of  the  remaining 
78  individuals,  fewer  than  a dozen  were  new  to  the  Island.  The  loss  of 
enrollment  from  the  Outing  Club  of  the  Huntington  Avenue  Yl-ICA  has  been 
a major  factor  in  this  enrollment  decline.  The  closer  supervision  of 
camper  activity  by  the  Director  and  his  staff  is  more  than  likely 
responsible  for  the  loss  of  a few  additional  campers.  It  is  my  firm 
conviction,  however,  that  this  three  day  weekend  at  Sandy  can  be  re- 
built on  a high  standard  of  program  and  in  an  atmosphere  which  will 
still  serve  the  interests  of  young  adult  groups  such  as  the  Boston 
Outing  Club.  I would  urge  the  development  of  a close  working  rela- 
tionship between  either  the  Director  of  Sandy  Island,  or  a designated 
liaison,  and  the  leadership  of  the  Adult  Program  Department  of  the 
Huntington  Avenue  YI1CA.  Through  such  a relationship  I would  hope  that 
use  of  Sandy  Island  Camp  by  young  adult  groups  as  a program  resource 
would  rapidly  increase  during  the  coming  season. 

Staff  Organization 

I am  deeply  gratified  with  the  result  of  our  Dining  Hall  re- 
organization this  year.  In  past  years,  attempting  to  maintain  a 
passable  standard  of  neatness  and  cleanliness  in  the  dining  area 
was  a problem.  There  was  a marked  improvement  this  season,  as  a 
result  of  our  hiring  four  young  ladies  to  do  this  work.  Since  the 
girls  were  aware  of  my  desire  to  greatly  improve  this  maintenance 
in  the  dining  hall,  I want  to  record  my  personal  thanks  to  each  of 
them  for  their  excellent  performance  throughout  the  summer. 

Work  assignments  in  the  kitchen  were  also  deployed  in  a new 
manner.  During  the  pre-season  period,  the  kitchen  staff  held  a series 
of  meetings  for  the  purpose  of  developing  a rotating  work  schedule. 

Major  areas  of  work  were  designated  and  grouped  into  units.  A seven 
day  assignment  schedule  was  approved,  providing  each  man  with  oppor- 
txanities  to  work  in  all  phases  of  food  service.  Spontaneous  individ- 
ual and  group  assignments  were  still  necessary,  but  this  new  approach 
tended  to  produce  greater  efficiency  and  enhanced  kitchen  morale. 
Supervision  by  the  chef  was  easier  and  the  broader  experience  in  food 
service  made  it  easier  to  fill  gaps  produced  by  illness  and  other 
absences. 

A great  deal  of  progress  was  made  in  mobilizing  our  staff  to 
meet  the  demands  of  this  growing  camp.  We  have  added  program  personnel 
to  the  staff,  strengthened  the  role  of  department  heads,  tried  to 
eliminate  multi-faceted  staff  positions,  and  tried  to  establish  realistic 
work  priorities  to  protect,  as  much  as  possible,  all  members  of  the  staff. 
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There  is  still  some  distance  to  go,  however,  and  I will  list 
my  suggestions  for  future  consideration. 

1.  Hire  one  full  time  "Launchman"  and  one  deck  hand 
to  overcome  constant  demands  on  other  staff  for 
trips  to  the  mainland. 

2.  Add  one  person  to  the  program  staff  for  the  purpose 
of  providing  activities  for  teen-agers. 

3.  Place  the  management  of  the  camp  store  in  the  hands 
of  a male  college  student  with  a background  in 
business  administration.  The  assignment  would  in- 
clude supervision  of  incomes  from  all  sources  as 
well  as  management  of  the  store. 

h.  Employ  one  additional  person  of  college  age  for 
building  maintenance.  The  individual  would  be 
under  the  supervision  of  Baldwin  Steward  and 
would  concentrate  his  full  time  in  carrying  out 
designated  staining  and  painting  of  buildings, 
shingling  and  other  restorations. 


Improvement  Projects  Completed  During  1966 


-Kitchen  Modernization  Project  $ 3,ii05.33 
-Installation  of  Garbage  Incinerator  985. 2U 
-Construction  of  Two  New  Cabins  3,900.00 
-Remodeling  of  Ritz  and  Snore crest  Cabins  2,200.00 
-Remodeling  of  Buena  Vista  Cabin  hl6.20 
-Remodeling  of  Dockside  Cabin  600.00 
-Furnishings  for  Remodeled  Cabins  2,282.70 
-Purchase  of  Three  Sailboats  3,h6S.7$ 
-Purchase  of  Two  Canoes  393.00 
-Purchase  of  l6mm  Sound  Projector  1^97.00 
-Purchase  of  Chain  Saw  I83.OU 
-Addition  of  Stove  for  Craft  Shop  100.00 
-Replacing  of  Dining  Hall  Curtains  13^.10 


Total  Expended;  $ l8,562.Iil 


Of  the  $18,562.U1  expended,  $9,9U7.81i  was  provided  through 
the  Camp  Capital  Improvement  Fund  of  the  Greater  Boston  Y14CA, 
$1,358.83  by  the  Sandy  Island  Camp  Improvement  Fund,  $6,182.70  by 
Cabin  Sponsors,  and  $1,073. Oh  by  the  Operating  Budget. 

Many  additional  routine  repair  and  renewal  projects  were 
undertaken  by  our  maintenance  staff.  The  dormitory  stairs  on  the 
south  side  of  the  Dining  Hall  were  replaced.  The  Arts  and  Crafts 
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Shop,  North  Dock,  Idlewild  and  Driftwood  cabins  were  stained.  In 
addition,  lights  were  installed  at  the  bocci  courts,  the  kitchen  and 
lodge  leaching  fields  enlarged,  and  selective  tree  thinning  completed 
in  several  areas  adjacent  to  the  ballfield. 

This  summer  brought  the  fulfillment  of  another  long  proposed 
dream  in  the  launching  of  the  pontoon  barge,  "Big  Daddy".  This  28 
by  ill  foot  barge  was  created  through  the  energies  of  Larry  Roberts 
during  the  pre-season  period,  and  was  launched  just  before  the  opening 
of  camp.  During  the  course  of  the  summer,  the  deck  was  added,  togethe 
with  temporary  outboard  power.  Larry  plans  to  convert  the  barge  to 
an  inboard  power  system  next  spring  and  to  build  a substantial  all- 
weather  pilot  house.  The  potential  for  this  additional  piece  of 
equipment  is  almost  unlimited.  We  have  struggled  for  years  in  trans- 
porting awkward  and  heavy  equipment  to  and  from  the  island.  In  the 
years  to  come,  we  will  repeatedly  express  our  thanks  to  Larry  for 
this  generous  gift. 


Recommended  Facility  Lnprovements 


The  ambitious  program  of  facility  improvement  and  e:>qDansion 
undertaken  at  Sandy  Island  during  the  last  ten  years  is  evidence  of 
the  commitment  of  the  Camp  Committee  and  the  administrative  staff  to 
the  developFient  of  a high  standard,  functional  family  camping  center. 
The  effect  of  this  momentum  has  been  felt  throughout  the  camp.  There 
is  a sense  of  direction  among  the  employed  staff  and  a great  majority 
of  the  campers.  An  outgrowth  of  this  directional  enthusiasm  is  a 
multitude  of  constructive  suggestions  for  further  improvement  and 
expansion.  Many  of  these  recommendations  reinforced  existing  plans 
while  others  represent  fresh  new  ideas.  I have  included  the  most 
urgent  of  these  recommendations  in  my  listing  of  priorities. 

Apart  from  the  category  of  "desirable"  improvements,  are  the 
manditory  projects.  We  are  faced  with  several  projects  in  this 
category  for  196?.  The  Water  Pollution  Commission  of  the  State  of 
New  Hampshire  has  issued  a directive  which  requires  all  public  and 
private  camping  facilities  to  provide  well  water  for  all  purposes 
other  than  washing  and  flushing.  Our  permit  to  operate  during  196? 
is  contingent  upon  completion  of  this  project  or  clear  evidence  of 
"good  faith".  In  addition  to  the  water  source  problem  we  are  now 
being  confronted  with  extreme  difficulty  in  sewage  disposal.  In- 
creased camper  volume  has  over-taxed  the  existing  system  creating 
seepage  and  flooding  in  all  leaching  fields.  A modernization  of  the 
complete  sewerage  system  is  manditory  prior  to  our  opening  in  19^7. 

I have  grouped  the  following  recommendations  in  two  categories; 
namely,  those  requiring  special  funds  and  those  which  can  be  carried 
by  the  operating  budget.  Capital  Recommendations  are  listed  in  order 
of  my  personal  priority. 


# 
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Facility  Recoininendations  Requiring  Capital  Funds 


1.  Modernization  of  Sewerage  Disposal  System 

using  a lagoon  situated  100-150  yards 

northwest  of  the  New  Maintenance  Building.  $ 2,^00.00 

2.  Develop  VJell  Water  System  and  necessary 
plumbing  with  well  to  be  located  20-25 

yards  southwest  of  New  Maintenance  Building  2,000.00* * 


3.  Children's  Program  Building  for  rainy  days, 

crafts  and  general  recreation  Ii, 000.00 

ii.  Infirmary  Building  to  be  located  southeast 

of  Dining  Hall  near  lakefront  h, 000. 00 


Total  Capital  Needs  for  1967:  $ 12,500.00 


*The  estimated  cost  for  well  drilling  is  based  on  a cost  figure  of 
$7  per  foot  at  an  estimated  depth  of  200  feet  plus  the  cost  of 
necessary  plumbing. 


Facility  Improvements  To  Be  Financed  Through  The  Operating  Budget 


-Overhaul  Engine  in  Little  Sandy  $ 500.00 
-Rebuild  Refrigerator  Floor  250.00 
-Rebuild  Main  Dock  500.00 
-Complete  Concrete  Floor  in  New  Shop  700.00 
-Purchase  20  Innerspring  Mattresses  ii50.00 
-Overhaul  "Tan"  Jeep  Engine  l50.00 
-Arrange  For  Demolition  of  Old  Shop  300.00 
-Stain  and  Trim  Paint  on  Six  Cabins  300.00 


Total  Estimate  of  1967  Projects;  $ 3,150.00 


1^  Cl  ' 


1'  T 


mm 


A. 


4>WK 


r: 


v>- 


Jrf.  1 ■ :\ 

'■'  V .-'V;  ■*» 

■ - . > , •• 

'mil  iT- 


r 


-V' 


iir 


.ii 


'^N05,  **gc ., 


\m 


r-  '> 


u* 


:v  ^ ' . .'-'V  ‘ :*i -r 'i 


r-.. 


• • w 


’ ' ' ' '■tL^J*iI'l_--  ''  ’. 


vo 


T'v  .i  ■»‘. •!??■.  ^ '1.  '■.*.'  ‘*  us’*'-5^  *i' 


V'.< 


I 


:w. 


m 


T3?i 


The  end  of  the  I966  season  marks  the  close  of  the  finest 
season  we  have  experienced  during  my  tenure  as  director.  All 
previous  statistical  records  were  exceeded,  camper  enthusiasin 
was  at  a peak,  and  the  employed  staff  was  excellent  in  every 
respect. 

This  achievement  is  the  result  of  the  combined  energies  and 
commitment  of  many  people.  Our  active  and  enthusiastic  camp  com- 
mittee has,  under  the  able  direction  of  Herb  Anderson,  provided  the 
framework  for  this  rapid  growth.  The  bulk  of  our  capital  growth 
program  materialized  as  a result  of  the  persistent  efforts  of 
Edwin  Johnson.  Were  it  not  for  men  like  Baldwin  Steward  and  Brad 
Groan  these  projects  would  have  required  many  more  seasons  to 
complete,  and  at  a substantially  higher  cost.  Their  belief  in 
the  camp  and  desire  to  share  in  its  growth  made  it  possible  for  them 
to  manage  the  extreme  work  load  of  the  past  several  seasons.  The 
members  of  the  camp  staff  have  also  been  of  vital  importance  in 
the  process  of  growth.  The  Pattersons,  Porters,  Phillips  and 
Stewards  rose  to  meet  my  every  request  and  created  an  enthusiasm 
which  permeated  the  entire  camp.  I can  only  express  my  own  deep 
appreciation  to  these  people  and  the  many  others  who  have  given 
of  themselves  in  helping  to  build  Sandy  Island  into  a wholly 
successful  operation. 

The  season  also  marks  my  termination  as  resident  director. 

I have  accepted  a new  position  on  the  Metropolitan  Staff  of  the 
Greater  Boston  YMCA — a position  which  will  not  include  camping. 

I move  toward  this  new  responsibility  with  conviction  and  enthu- 
siasm, although  I will  greatly  miss  my  direct  relationship  with 
the  camping  movement  and  Sandy  Island.  During  these  past  four 
summers,  I have  been  deeply  enriched  by  my  relationship  with  the 
Sandy  family.  My  wife,  my  sons  and  I have  acquired  and  enjoyed 
the  kind  of  friendships  with  campers  and  staff  which  will  endure 
in  the  years  to  come.  It  is  only  as  we  attempt  to  break  away 
that  we  fully  realize  the  impact  of  the  experience  upon  our  lives. 
The  Sandy  Spirit  has  touched  our  family  and  we  are  grateful  for 
having  come  under  its  influence. 


Respectfully  submitted. 


DONALD  A.  DOME 


APPENDIX  I 


1966  Basic  Camper  Statistics 


1.  Attendance 


One  week  or  more 
Less  than  one  week 
Labor  Day  Weekend 
Chris  t ade  Ip  h i ans 

TOTALS: 


2.  Total  Unduplicated  Enrollment 


3.  Analysis  of  Weekly  Enrollment 


July  2-9 

July  9 - 16 

July  16  - 23 

July  23  - 30 

July  30  - August  6 

August  6-13 

August  13  - 20 

August  20-27 

August  27  - September  3 

Labor  Day  Weekend 

TOTALS : 

U,  Number  of  Campers 


Male  Adults 
Female  Adults 
Boys  (Under  18) 

Girls  (Under  18) 

TOTALS ; 

5 . Number  of  YMCA  Ilembe r s 


Individuals 

Camper  Days 

196^ 

1966. 

1965 

1966 

772 

908 

7133 

7869 

13h 

23 

290 

72 

130 

118 

260 

236 

168 

169 

1076 

1183 

l,20h 

1,218 

8,759 

9,360 

196^ 

‘1966 

1,157 

1,178 

i96ii 

19.65 

'I966 

121 

129 

lii8 

113 

121 

U7 

132 

13ii 

163 

lii6 

139 

llU 

128 

129 

lli6 

110 

123 

129 

96 

130 

laa 

63 

110 

139 

103 

lli8 

169 

lh2 

130 

118 

l,l51i 

1,296 

i,ia7 

1965 

1966 

3314 

308 

330 

318 

2hl 

277 

252 

275 

1,157 

1,178 

1965 

1966 

220 

2I42 
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Racial  Distribution 

1965 

1966 

Caucasian 

l,lhh 

1,162 

Negro 

12 

6 

Oriental 

1 

10 

1,157  1,178 


7.  Age  of  Cainpers 


0-1 

2-3 

7-9 

10-12 

13-18 

19-25 

26-3U 

35-Up 

Total 

Male 

5 

23 

h6 

63 

67 

51^ 

26 

30 

2614 

588 

Female 

_9 

26 

53 

§1 

62 

H 

hi 

257 

590 

TOTAL: 

Ih 

h9 

99 

126 

129 

118 

U3 

79 

521 

1,178 

Length  of  Stay 

Different  Persons  Percent  of  Total 


Less  than  7 days 

100 

9.1 

1 week 

879 

714.  h 

2 weeks 

iQh 

15. li 

3 weeks 

8 

.5 

I4  weeks 

5 

.h 

5 weeks 

0 

- 

6 weeks 

1 

.1 

7 weeks 

1 

.1 

1,178 

100.0^ 

? of  Families 

Couples 

h2 

3 in  family 

2h 

I4  in  family 

71 

5 in  family 

ii5 

6 in  family 

23 

7 in  family 

2 

8 in  family 

2 

9 in  family 

2 

10  in  family 

2 

10.  Number  of  Single  Adults  in  Attendance 


Kales 

Females 


51 

h3 
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Analysis  of  Fees  Income 

in  Relation  to 

Budget 

Authorized 

Budget  For  1966 

Actuals 

For  1966 

Category 

Weeks 

Income 

Weeks 

Income 

Adults 

515 

$26,780 

605 

$31,160 

13  - 18 

70 

3,290 

95 

h,U69 

10  - 12 

100 

li,200 

132 

5,5i^h 

7-9 

100 

3,700 

125 

ii,625 

U - 6 

90 

2,880 

103 

3,296 

2-3 

30 

66o 

50 

1,100 

0-1 

20 

2U0 

ili 

168 

Sub  Totals: 

925 

$11,750 

1,121 

$50,6^8 

Bible  School 

lUo 

$ U,000 

169 

$ U,635.75 

Labor  Day 

lUo 

3,500 

118 

2,950.00 

Short  Term 

2,500 

90 

70li.50 

GRAND  TOTALS: 

$51,750 

$58,938,25 

APPEMDIX  II 


Greater  Boston  Y.I-LC.A, 

Sandy  Island  Ca^  - No,  98 

Analysis  of  I966  Operating  Budget  With  Actuals  Through  October  25th 


Account 

1966 

Actuals  Through 
October  29 

Nianbers 

Incomes 

Budget 

1966 

717 

Crafts  Revenue 

$ 800 

$ 821. lil 

760 

Camper  Fees 

91,790 

99,397.63 

791 

Boat  Revenue 

hoo 

399.90 

870 

Store  Revenue 

3,700 

3,837,23 

Total  Incomes; 

$96,690 

$61;, 371.77 

11 

Expenses 

Salaries-Professional 

$ 3,000 

$ 3,000.00 

12 

Salaries -Clerical 

600 

690.00 

13 

Salaries -Maintenance 

2,390 

14,097.90 

Ih 

S alar ies -Kitchen 

3,920 

1,797.90 

20 

S alar ies -Le  ade  rs  hip 

3,600 

3,1490.00 

30 

Retirement 

200 

- 

33 

Social  Security 

930  ■ 

I477.37 

120 

Advertising,  Public  Relations 

190 

1419.29 

150 

Telephone  and  Telegraph 

900 

I469.38 

160 

Postage 

290 

179.69 

180 

Office  Supplies 

379 

7I48.7I4 

220 

Light  and  Power 

1,900 

1,286.93 

270 

Repairs , Replac . -Buildings 

2,ii00 

2,9149.03 

280 

Repairs , Replac . -Equipment 

1,000 

600 

2,110.90 

3h7 

Craft  Supplies 

209.37 

360 

Program  Supplies 

700 

661.10 

361 

General  Supplies 

1,200 

2,029.09 

362 

Food  Supplies 

13,200 

114,363.99 

363 

Kitchen  Supplies 

700 

819.96 

361 

Medical  Supplies 

100 

91.13 

390 

Motor  Vehicles 

900 

899.37 

391 

Boat  Expense 

1,100 

2,319.91 

li70 

Store  Supplies 

3,100 

2,807.37 

510 

Insurance-Property 

2,700 

3,013.87 

520 

Insurance -Pe  rs  onal 

- 

— 

930 

Taxes 

990 

— 

9U0 

Laundry 

1,000 

799.77 

991 

Cabin  Repayments 

3,690 

3,839.00 

96o 

General  Administration 

6,ii00 

6,100.00 

980 

National  and  Area  Support 

i9o 

- 

990 

Miscellaneous 

29 

610.90 

Total  Expenses; 

$96,690 

$60,1407.814 

Anticipated  Surplus; 

0 

3,963.93 

161;,  371. 77 

